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ARPOS is a boutique management consulting firm specialising in

providing solutions to strategic, marketing  and operational challenges

for companies involved in traditional and new ways of doing business.

While we offer the work quality expected of a top tier consulting firm,

ARPOS has some unique attributes:

• High level of senior consultant participation on every project – the

senior person who has the primary relationship with the client will be

heavily engaged in the work

• Balance of industry and consulting experience – all our consultants have

extensive industry experience and have worked at a senior level in

organisations - some have held top tier management consulting roles while

others have held senior management positions in large multinationals

• Flexibility in time commitment – we are able to assist an executive on

an issue that spans a few days, or provide a team for a major corporate

review spanning many months

• Flexibility in payment - we are open to innovative payment solutions

by clients (from straight fees through to equity participation)

ARPOS

OUR POINTS OF DIFFERENCE
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LARGE CORPORATES

Our extensive experience includes company wide strategy development,

cost reviews, organisational and process redesign, market planning, and

change management and implementation assistance.

INVESTORS /MERCHANT BANKS / INVESTMENT

COMPANIES / INVESTMENT ADVISERS

We are able to provide executive support across a range of areas

including industry structure evaluation, strategy and capability, due

diligence and pricing/valuation analysis.

LOCAL START-UPS

Multinationals looking to enter the Australian marketplace, either in the

virtual or real world, have used our services to develop entry strategies,

develop pricing models and to negotiate with suppliers and customers.

OUR SERVICES
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As an external consultancy, we help our clients to think through and

resolve seemingly intractable problems. We identify underlying issues,

work with senior management to develop the best practical solutions

and then help to implement those solutions.

Our goal is to help our clients succeed. From relatively simple projects

such as facilitating a two day strategic workshop or conducting a

market study, through to more complex undertakings such as detailed

business strategy development or the re-engineering of a whole

business unit. We aim to deliver lasting results for our clients.

Where we don’t have the right skills for a problem, we will find and

work with the best alternative provider.

Our key strength is fierce independence. Not only do we come to our

clients without internal agendas to pursue, we are not wedded to

preconceived ‘consultant’ notions of the ‘right answer’ to problems.

A key focus of our approach is the development of effective working

relationships with clients at all levels. As part of this commitment, we

are accessible to our clients at all times.

Our need to deliver top quality work demands 360 degree internal

reviews - we ask our clients to assess our performance.

ARPOS CAN HELP YOUR COMPANY

ACHIEVE BETTER RESULTS

OUR WORK STYLE
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Atat Li-Kim-Mui has spent over seven years developing and

implementing strategy and business improvement plans for large

organisations, both as a management consultant and as a senior

manager in strategy and planning. Atat has worked in eight countries

and is now based in Sydney.

Prior to joining ARPOS, Atat was responsible for strategy and planning

for AMP Financial Services, part of  the AMP Group. Prior to that he

worked for Booz•Allen & Hamilton in Sydney, Brisbane, Auckland and

Bangkok. Atat’s clients encompassed a range of industries including

banking, airline, engineering, manufacturing, mining and healthcare.

Before moving into management consulting, Atat worked as a

structural engineer with Ove Arup & Partners, a multi-disciplinary

engineering consulting firm in London, and then in policy formulation

and risk analysis in government. His areas of expertise include

corporate and business strategy development, electronic commerce,

operations management and change implementation.

Atat received his PhD in Engineering from the University of Cambridge

where he was a Cambridge Commonwealth Trust scholar and a Trinity

College Bursary recipient. He gained his Bachelor of Science (Honours)

First Class in Civil Engineering from the University of Lancaster and his

MBA from the University of Sydney.

ATAT LI-KIM-MUI
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STRATEGY EVALUATION

A growing division of a large oil company was facing intense competition and the

increasing threat of new entrants.  ARPOS was engaged to evaluate strategic issues

facing the division, with our evaluation including competitive analysis, customer

research and the profiling of key success factors, barriers to entry and effects on

complementary products. An important issue for management was the strategic

intent of competitors (including potential entrants) and what implications that

would have for industry structure and dynamics.  We provided tailored frameworks

to assist the client think through these questions, identifying likely responses to

changes in the supply / demand balance and pricing. Our findings highlighted a

number of complementary effects and barriers to entry which caused our client to

significantly redesign their business strategy.

BUSINESS UNIT VALUATIONS

A medium sized company specialising in the origination and management of operating

leases had grown rapidly via acquisition over a period of three years. In order to

capture the full benefits of these businesses, the company needed to consolidate all

entities into common ownership and requested that ARPOS undertake an independent

valuation of each entity. Using a combination of internal financial documentation,

industry research and statistics, and operational reviews, we established valuation

ranges based on NTA, DCF and earnings multiples for the entities.

COMPANY WIDE COST REVIEW

The Asia-Pacific Division of a large chemical company had experienced significant

industry upheaval following the 1997 Asia crisis: customers, largely mining

companies, were imposing demands of significant and rapid price reduction on

their suppliers, and rapid internal cost reductions were required to keep pace. We

worked with a client team to address every aspect of the company’s cost base, from

product design and market segment served, through distribution network to the

costs of travel and telecommunications.  We created cost saving targets which

management agreed to and incorporated into budgets.  The resulting savings have

made a great impact on the company’s performance and on its standing in the eyes

of its sister companies worldwide.

SELECTED EXAMPLES OF OUR WORK
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BUSINESS PROCESS REDESIGN

A large IT outsourcing company knew that they had significant billing problems:

customers were unhappy and management believed that not all work was being

charged.  Further, a number of previous projects, both locally and in the US parent,

had failed to resolve the issue.  ARPOS was asked to determine the scope of the

problem and design a solution.  Working with a client team, we found millions of

dollars in ‘missed billings’, mapped out current processes to identify the source of

the billing problems and designed a solution.  This solution included new business

processes, a new organisation structure for the billing function and a new systems

architecture.  Our client accepted the proposed expenditure to build the new

‘billing process’ and is now progressing through the system-build stages.

CHANGE MANAGEMENT SUPPORT

An international airline company had a major change program underway involving

a large number of complex and wide-ranging projects with the potential to create

huge change in the workplace.  However, projects were consistently running late

and day-to-day operational issues were increasing.  Senior management asked us to

assess the current program for viability and ability to deliver much needed near

term profit improvement.  Our assessment identified a number of business and

project risks arising from shortages in resources and project management

capabilities.  We also identified opportunities to improve near term profit that were

not addressed by the program.  We then worked with the management team to re-

prioritise individual projects and improve project and program management skills.

A major feature of the outcome was a decision to restructure a major ERP project in

order to reduce business risk and increase the likely project NPV. 

FOCUSED EXECUTIVE SUPPORT

Senior management at our clients frequently ask us to support them with small,

focused projects.

For example, one of our IT clients requested our help to prepare the management

team for their quarterly results reviews with the parent company.  The management

team was largely new, very unprepared and the business was under great pressure.

We developed a framework for presenting the results, helped managers to

understand what was happening in their businesses and then worked with them to

prepare action plans to correct poor performance.

In another case we were asked to facilitate an executive strategy retreat.  Once

again, we provided frameworks to help the team think through the issues facing the

business, the competitive environment and the market.  We facilitated a process by

which strategic priorities were defined and high level actions agreed.

SELECTED EXAMPLES OF OUR WORK
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